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Introduction 

We are pleased to present this proposal to undertake a preliminary scoping exercise for XXXX taking 
into consideration the objectives and aspirations of management at both Board and Executive Level.  

This scoping exercise has been designed following a recent meeting with two of your directors whom 
we would like to thank for the comprehensive briefing and provision of background material which 
has greatly assisted our initial assessment and the development of this proposal. The purpose of 
scoping is to allow us to make an assessment of the resources we will require to use (consultant skill 
sets) and the days required to deliver the main project, should you decide to proceed. We are always 
keen though to deliver tangible outputs from the scoping project that will be of use to you whether 
you go forward or not. Page 5 of this proposal sets out therefore the tangible outputs and Page 7 the 
process we will follow to achieve them. 

We understand the need to quickly address critical issues prior to the 2010 Harvest and have 
therefore focussed on this priority in the first instance and put forward an approach that we believe 
will meet Openfield’s short term needs, encapsulated in the objectives for ‘Project Juno’. At the 
same time there is a need to establish a means of harmonising existing management practices and 
processes underpinning core business activities.  

This proposal is designed to assist you in a purely strategic manner through skills and knowledge 
transference, thereby building capacity at a number of levels within your organisation. This also 
assumes Openfield will create a ‘counterpart team’ made up of selected managers and personnel 
who will act as implementers and change agents. This, our experience shows, creates a winning 
formula. 

This scoping is therefore designed to allow us to assess the resources required to achieve the 
integration and development of common management practices and, at the same time, help you to 
manage the change management issues created by the merger of the businesses of Grainfarmers 
and Centaur. This approach, we believe, will create a corner stone that will incrementally pave the 
way for the implementation of a whole business approach which, when the time is right, could 
ultimately lead to the sustainable attainment of relevant codes of practice and standards for your 
market place. 

We would expect to interact with management and staff in the following areas during this scoping 
exercise:- 

• Executive Board 

• Sales & Trading Division 

• Farm Business Division 

• Marketing Division 

• Operations Division 
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• Common Services – ICT, HR, Finance etc 

Our proposed team of consultants have previously undertaken projects in both Integrated 
Management and Change Management in both the public and private sectors and are members of 
the BSI Associate Consultant Programme. We have worked in a number of dynamic, diverse and 
challenging areas meeting or indeed exceeding our client’s expectations and needs.   

We are happy to provide testimonials and reference sites to support these claims and verify the high 
levels of client satisfaction achieved.  As a Consultancy and Change Management organisation, we 
can justifiably point to our ability to quickly understand the needs of our client’s critical business 
processes and create resilient solutions in today’s challenging commercial environment. 

The Process 
The term “management system” describes a very simple concept: “the means by which an 
enterprise sets out to achieve its objectives”. One of the reasons for this exercise is to understand 
more about the objectives set for the business and Project Juno and, by providing help and guidance 
that harmonises working practices and creates shorter, focused lines of communication that   
provide the best value for Openfield. 

We are very familiar with the consequences of a decision to bring different organisations or parts of 
organisations together, whether it results from either agreed or hostile origins. We have seen too 
many examples where the potential benefits of such activity can be lost or evaporate with damaging 
impact on corporate knowledge and capability, which undermines the original objectives and 
potential financial gains.  

Organisational re-engineering and design needs great care and attention, not only to people, but 
structures, systems, culture and values which can be contentious areas for change. It is often easier 
for an external resource to deal with resistance and “blockers to change” and assist in the transition 
from past management and working practices to the new, which in effect become ‘the way we do 
things around here’, or “The Openfield Way”. 

Scoping Outline. 
This will be a high level assessment at this initial stage involving key business heads and 
certain selected staff.  

Project elements 

• Executive High Level Business Integration Analysis Questionnaire 

• Executive Interviews 

• Targeted Workshops  

• Scoping Report – Indicative Programme Plans & Costing 

• Assessment of the resources required for management system rationalisation 
leading to an Integrated Management System (IMS) 

• Project Initiation Documents (PID) (See Later) 

• Assessment of ‘Change Management’ requirements 

• Determination of longer term change management & Integration Methodology 
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To successfully achieve these elements we see this scoping exercise needing to focus on two specific 
but interdependent work streams:- 

1. Assessment of the change management help and guidance required to address your short 
term needs whilst moving the organisation forward in developing the Openfield 
Management Style which, in its holistic approach, takes the best elements from the merged 
businesses of Grainfarmers and Centaur. Included within this will be an assessment of the 
resources required to provide common management practices and a blended learning 
package to help in communicating “The Openfield Way”.   

2. Assessment of the resources required to provide short term and long term (2012) client side 
guidance in the implementation of an integrated management system approach through an 
assessment of the existing processes, procedures and documented guidance which exists 
across the business.  

Clearly there is a desire by you to undertake much of the implementation work to keep external 
costs to a minimum. This work will therefore allow us to assess the areas where our guidance and 
input can be most effective and outline where we will need you to provide the internal resource. The 
outputs from this exercise and the subsequent actions identified will, we expect create a corner 
stone that will incrementally pave the way for the implementation of a whole business approach. If 
this is established correctly at the beginning of this change process, it will provide the necessary 
evidence and skills required for compliance with existing regulation and the attainment of relevant 
ISO standards (ISO14001 Environment, OHSAS 18001 Health and Safety, PAS99 Integrated 
Management) at a later stage, should this be considered of benefit.  

Clarifying Your Requirements 
Scoping Objectives and Outputs 

Our discussions to date have so far focussed on Project Juno and its three main objectives of: 

1. Convert ‘Committed Grain System’ (OML) from AS/400 to GOLD by 1st July 2010 to create a single efficient I.T. 
platform 

2. Re-define and document ‘best practice’ work processes for OML and OAL across all departments and change 
GOLD to deliver these amended processes where necessary 

3. Train staff to operate GOLD for their specific role, and establish adequate controls to meet company standards 

In support of these we will deliver the following outputs in the form of a report, tables and 
spreadsheets:- 



Document 2.2005 Project Proposal XXXXXX V1.6 LW,MRE,MR 18-01-10 

5 Continuity & Resilience Management LLP (CARM) 
Registered Office – 1 Wherry Lane, Ipswich, Suffolk IP4 1LG  

 

An overall Executive Summary addressing both Change Management & Integration Issues and 
covering;  

Change Management Outputs 

• Gap Analysis of Existing Management Systems, and Aspects 

• First draft high level Manual Aspect Register  (MAR) 

• Suggested “Quick Win” objectives from the identified aspects detailed in the MAR 

• Commentary on the regulatory framework in which you operate 

• Commentary on the existing policies, procedures and guidelines within the organisation at 
present 

• Commentary on the interviews undertaken with staff as a part of the scoping 

• A 3 year time line with milestones leading to an integrated management system and 
accreditation 

• Scope/cost of any licenses that you may wish to take advantage of :- 
(Dynamic Aspect Register (DAR), Interactive Learning (LIL), Integrated Management System 
Documentation Suite and Indexing System (PAS99 Compliant) 

 
Integrated Management Outputs 

• Commentary on the Control of Documents and Records across  the Business 

• Assessment of work required in developing the Terms, Definitions and Management System 
Guide for IMS compliance 

• Assessment of the work required in compiling the Normative References for the IMS. 

• Assessment of work required in integrating the existing management systems 

• Assessment of the work required in defining – Product, Service, Process, Procedures and 
Guidelines towards the development of an IMS approach 

• Suggested members of the IMS Implementation Team 

•  Provide an indication of the commitments required by the Openfield management and staff 
and a suggestion on the person who should become the internal champion and 
Management System Manager as well as the Director who should take ultimate 
responsibility for the Openfield Management System, once in place. 

• Determination of overall ‘Change Management & Integration Programme’ methodology & 
programme initiation document (PID) along with detailed costing through to July 2010 and 
indicative costing to April 2011 and beyond. 
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Support to Project Juno – February to July 2010 
Whilst we would expect the work between February and July to be fleshed out fully during the 
scoping stage we anticipate it encompassing the following: 

• Strategic planning inputs 

• Programme management support 

• Change management & communication 

• Creation and Implementation of  common management practices & processes 

• Production of standard documentation 

• Management development  

• Roles and accountability processes 
• Performance Management Processes 
• Dynamic Aspect Register (DAR) population with Aspects and Library Documents 

• Interactive Learning software set up and module development 

• General client side advice and development in support of project Juno 
 

Scoping Overview 
The work will be configured around the following major activities. We believe this approach will 
allow us to work with the business at a pace that fits your requirements.  
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Integrated Business Systems Analysis (IBSA) High Level - Systematic Approach 
 

Step 1 Questionnaires 
 

 

Step 2 Interviews & Workshops 
Objective 1 - Understanding the Organisation 

 

 
 
 

 
Objective 2 - Management Systems Assessment 

 

 

 
 
Objective 3 - Risk Analyses 

 

 

 

 
Objectives 4 - Determining the likely resources required 

 

 

 
Objectives 5 - Gap Analysis and Recommendations Report 

 

 

 

 

Objectives 
Organisational & Structure Assessment 

Assess Scope of IMS with regard to  
Objectives, Obligations & Stakeholder interests 

Understanding the Business Environment 
Change Management Workshop(s) 

Objectives 
Change Management Resources Assessed 

Likely Incidents with Impact Defined (Hard & Soft)  
Impact Consequences Risk Rated 

Assessment of the Regulatory Framework  
 

Objectives 
Assessment of the work required towards integration and 

rationalisation of the predefined Critical Activities/Processes. 
Assessment of the Management System and Operational 

Controls required. 

IBSA High Level Questionnaire  
E-Mailed to selected Senior and Middle 

Management & Supervisory   

Objectives 
Assessment of internal Personnel and Resources 

Change Management Assessment (Cultural Embedding)  
Project Resources Required 

Outputs 
Openfield Management System SWOT Analysis 

Openfield Scoping Report 
Short Term and Long Term Programme Costing 
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The 10 Critical Success Factors for Juno as defined  
Original Image Removed to maintain confidentiality 

 
The scoping will take into consideration the defined critical success factors above and allow us to 
identify the areas where we can provide the most effective support in the delivery of them in both 
the short and long term. 

Our Proposed Scoping Team 
We will provide a small team of people to undertake the initial scoping work which will be 
supplemented with additional equally qualified practitioners as required for the main programme 
stages should you decide to go ahead with them: 

Project Director and Change Management Lead 

Lee Weavers 

Lee has extensive programme and project management experience and in recent years has 
performed roles as a Programme Director – Work stream Leader in the UK and in a number of 
challenging overseas countries. This has involved him leading on change management, technology 
implementation, improving both policy making & strategic thinking, restructuring organisations, 
performance improvement and developing methods of monitoring and evaluation.  

His work with Mark East in implementing British standards, business impact analysis, risk and crisis 
management assignments and designing projects to implement Business Continuity in all its facets 
has lead to the development of HBCM® and the recently launched Leema Interactive Learning 
package.  

Lee has a significant background in senior management at a working and executive level in both the 
public and private sectors, sound consultancy skills sets and strong interpersonal skills. His 
experience in building sustainable capacity that is right for an organisations culture and values is 
second to none. 
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Technical Director and Management Systems Lead 

Mark East 
Marks impressive technical skills and background as an experienced and successful Managing 
Director of both large and small companies he provides a strong skills balance to CARM’s programme 
leadership. His background as a scientist ensures real rigour and his process and systems design flair 
consistently ensure new thinking is generated.  As well as General Management he has specialised in 
the field of Organisation Risk Management and Management System Standards since the early 90’s. 
Mark’s business experience includes the agricultural market having held a Main Board Directorship 
for an Agricultural Feed and Laboratory business for a period of four years during the 90’s. 

He personally steered a company through the aftermath of a significant business interruption (a fire 
in 1991) as its Managing Director and many of the experiences learned during and since this event 
heavily influence much of the management system design he has subsequently been responsible for 
with a range of clients.  As a partner in CARM LLP and co author of HBCM® he is a hands on 
practitioner and, with his international experience in the southern hemisphere, brings a tremendous 
amount of depth and breadth to any project. 

Phil Heath 
Phil is a specialist consultant focused particularly on risk improvement and attainment of ISO 
Standards. Having worked for the British Standards Institute for 8 years up to 2003 where he rose to 
be the Head of Training. During his time at the BSI, Phil sold and delivered Training and Consultancy 
services throughout Europe, Middle East and Africa.  As Head of Training he increased turnover from 
£1.9m to £3.6m and profitability from a loss of over –6% into an 18% return on revenue in two 
years. As a valued member of our team Phil’s experience in implementation of standards and 
particularly the Integrated Management System approach will be invaluable to this both the initial 
scoping and the wider project. He recently worked with us, playing a leading role in the 
implementation of an HBCM focussed Integrated Management System (IMS) that lead to the 
achievement of PAS99, ISO’s 9000, 14000 and 18000 and BS 25999 in Business Continuity. A Fellow 
of the Institute of Sales and Marketing Management and Distinguished Toastmaster, Phil is widely 
regarded as one of the country’s leading authorities in British Standards. 

 
Mark Ryland 
We are delighted to have Mark join us on this assignment and we hope others in due course. Your 
business already knows him well; he will bring detailed agricultural industry knowledge and is very 
familiar with many facets of ‘Openfield’ and the current challenges you face.  

Mark has been implementing and managing quality systems within the food and agricultural supplies 
industries for many years. He is a member of the Agricultural Industries Confederation Trade 
Assurance and Transport Groups and a member of the British Standards Institute Associate 
Consultants Programme (ACP). Mark has also gained experience in implementing Quality 
Management Systems into companies with multiple business units, and brings welcome additional 
experience to the team. 
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He is qualified Lead Auditor, with a wide experience in the Implementation and Management of 
Quality Assurance Systems complying with ISO 9000, ISO 14001, ISO 22000, BRC, AIC TASCC, UFAS, 
FEMAS and FIAS requirements.  

Mark has also worked with several companies in the Food Sector producing HACCP (Hazard Analysis 
and Critical Control Point) plans as well as developing Fertiliser Risk Assessments.  

Expenditure 

 Scoping Exercise – Fixed Price 
As an indication of our desire to build a long term relationship with ‘Openfield’ around this 
opportunity we are prepared to discount our daily fee rates, with expenses being recharged at cost. 
The discounted rate and expenses will be charged with the addition of VAT at the prevailing rate of 
17.5%.  

A consultant day provides for a full working day of 8 hours minimum (i.e. 09.00 – 17.00 with ½ hour 
lunch break), delivered flexibly where required and at times remotely to your offices to save on 
travel time and expenses. We estimate we should allow 12-15 consultant days for the work involved 
in the scoping exercise over an elapsed period of 1-2 weeks.  

In this case we are also prepared to embark on the scoping study at a fixed price of £12,950 plus vat. 

Our team is available for mobilisation, further planning & scoping from as early as week commencing 
25th January 2010.  We estimate the scoping report could be available for week commencing 8th 
February 2010 subject you senior staff being available for interviews and participation in the 
necessary workshops. 

If, we have misinterpreted the extent of your short term needs in the context of the scope we have 
discussed and now documented, we will be very happy to revisit the proposed approach and the 
skills. 


